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REPORTS FROM OUR KEY SCHOOL BODIES

REPORT FROM THE CHAIR

As Chair of the Board, it is my honour to reflect on the past year and to express deep gratitude to those who make
Casuarina Steiner School such a special place.

First and foremost, I want to thank our staff - our incredible teachers, learning assistants, support staff, volunteers
and everyone who contributes to the day-to-day life of the school. Their tireless dedication, creativity, and care
have once again shaped a learning environment that is truly alive - where each child is seen, heard, and honoured
in their individuality. Through their work, our school becomes more than a place of education; it becomes a
sanctuary for wonder, imagination, and deep connection. They have nurtured a space where learning is not rushed
but ripens, where play is purposeful, and where the inner life of the child is tended with reverence. They make it
possible for our children to arrive each day not just to be taught, but to become - slowly, beautifully, and in their
own time, who they are meant to be. For this, we are deeply grateful.

To my fellow Board Directors - thank you. Your dedication over the past
year has been nothing short of admirable. You have offered your time,
your energy, and your expertise with no expectation of reward other
than the quiet satisfaction of seeing our school flourish. You have done
this in the face of real challenges - navigating complexity, making
difficult decisions, and holding the long view when the path was not
always clear. Through it all, you have remained steady, principled, and
deeply committed to the well-being of Casuarina. This is service in its
truest form.

I would also like to extend my deepest thanks to Christian Parsons, who served as Board Chair until December
2024. Christian stepped into leadership at a time when the school was facing immense challenges and with
resilience, compassion, and unwavering commitment, he helped steer both the Board and the school community
through that difficult chapter and continues to support as a director today.

A heartfelt thank you to our executive and educational leadership teams - Nicci Riley, who has since left the
school, Amy Harrison, Dean Besley, Vanessa Paris, and Michael Kirby. You have guided the school with integrity,
wisdom, and quiet strength. In a Steiner school, leadership is not just about direction - it's about deep listening,
consideration, and holding the whole with care. Your considered decision-making and steady presence have been
invaluable. Through your efforts, you have laid a strong and thoughtful foundation for what I believe is a turning
point in our school’s journey; One that leads us toward renewal, reconnection, and growth.

I want to make a special mention of the gracious eldership support we have received through Elsbeth Haenggi,
Lynn Chapple, Galit Fisher and Kelley McGlashan to nhame a few. Our sincere thanks to all of them for their
consistent, steady support that was provided to both the operational and pedagogical life of the school. Your
presence gives confidence to our direction and trust in our shared purpose.
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I also want to take a moment to acknowledge the many selfless volunteers who give so generously of their time
and energy to uphold the spirit of our school. Whether as Class Carers, camp parent volunteers, festival
organisers, or in countless other quiet yet meaningful ways. They embody the heart of our community, and whilst
their contributions are often behind the scenes, their impact is felt deeply and is a vital part of the communal
fabric that makes Casuarina so special.

In March this year, we farewelled our Head of School, Nicci Riley. Nicci brought focus and structure to many
aspects of school operations, and we thank her for the passion, energy, and improvements she made during her
time with us.

Following her departure, Amy Harrison stepped into the role of Acting Head of School. Amy’s thoughtful and
collaborative style of leadership has seen the culture and energy of the school settle into a calm and positive
rhythm.

At the same time, the Board has been working closely with College and various Steiner Education partners to
commence the process of recruiting our next Principal. This process is being undertaken with great care as we are
committed to finding a leader who can honour the unique soul of Casuarina and guide us forward into a future of
renewal, growth, and joy.

While we are aware that the past few years have brought challenges, we are also seeing the signs of new
beginnings. Our financial audit this year was strong and whilst the school’s financials will be challenged in the next
year, the management of this has been well considered and balanced to ensure our children and teachers remain
our priority.

Finally, I want to extend my deepest gratitude to the parents and carers who have remained committed to
supporting both the children and the school. Your trust, patience, and continued involvement have been a
powerful force behind all that we do. The spirit you bring through your presence, your feedback, your
volunteering, and your belief in the values of Steiner education flows through our school community. It is central
to the strength and vitality of Casuarina, and to the ongoing success of our shared journey. To end, I want to
return to the words of Rudolf Steiner, who reminds us:

"Where is the book in which the teacher can read about what teaching is? The children themselves are this book."

May we all continue to learn from the children in our care, and may our decisions always reflect the reverence and
responsibility that comes with educating the young human being.

Thank you to each and every one of you who has contributed to the life of the school this past year. We are
incredibly fortunate to walk this path together.

Warmly,
Steph Burrows ’ @ \\1
Chair, Casuarina Steiner School Board )
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REPORT FROM THE EXECUTIVE LEADERSHIP

“Where there is life, there must be rhythm, and where there is rhythm, there is metamorphosis.” — Rudolf Steiner

Throughout 2024 the school operated under the Head of School leadership of Nicci Riley. Ms Riley resigned in
March 2025. This report is written by Amy Harrison, who joined the school community in March 2025 as the Acting
Head of School, and Dean Besley, who joined the school community in April 2024 as the Business Manager.

Overall

2024 has been a big year of changes for Casuarina, underpinned by a flow of staff both leaving and joining,
including Board Directors, Executives and Teaching staff.

These sorts of changes often bring unsettled and uncertain times; however, as
Steiner refers, it is also the nature of entities like schools and with it comes “the
possibility for something new to arise”.

Throughout the year, even with all the changes, Casuarina continued to remain
connected to its core: supporting the soul, spirit and teaching of the children and
as the 2024 year finished, a sense of new beginnings and solidarity emerged at
the school.

Staffing

2024 brought a significant restructuring of the Learning Support model at the school. This was a shift from the
model of one learning assistant working solely with one class to a flexible, needs-based approach. This changed
the permanent staffing needs of the school, and we sadly farewelled Helene, Lauren, Dayna and Karen.

In the administration team, we welcomed Roland as our Maintenance Officer, as Craig moved on, and Nick as our
Business Manager, who Dean replaced later in April.

Our beloved Lynn began her well-earned retirement, with Kelly stepping in as the Peach Blossom Teacher. We
were lucky to have Rowena join us for Term 4 as the Learning Support Coordinator. The year ended with the
resignation of two beloved class teachers, Matt and Emma in addition to Teresa, our Spanish Teacher who
resigned to pursue further studies. This all created the opportunity for Greg, John, Jemma and Caleb to join us.

On behalf of the school, we would like to thank all the staff, parents and supporters for their tremendous
contributions to Casuarina. We would also like to thank our partners, including the Association of Independent
Schools and Steiner Education Australia, for their tireless efforts in support.

Finally, we would like to acknowledge the extraordinary children who grace us with their gifts each day. You are a
blessing to us all.

Amy Harrison Dean Besley
Acting Head of School Business Manager
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REPORT FROM THE SCHOOL COLLEGE

The Casuarina Steiner School College of Teachers (The College) strives to be the school community's spiritual,
cultural and educational heart. It is firmly committed to the holistic well-being and education of all children at
Casuarina Steiner School, with respect for its pedagogy and educational influences that drives the school culture
and community awareness. The College of Teachers is committed to the ongoing study of Rudolf Steiner's work
and the school's continuing development and growth.

This year, we were fortunate to have Kelley MacGlashon, a highly experienced Steiner Teacher and school
principal, step into and lead the College. Her wealth of experience in anthroposophy and facilitating the College
was enjoyed and admired by all the College members. She led the College in many interesting anthroposophical
conversations and reflections, including the importance of the role of the College within the school.

In addition, many interesting topics were included, such as weekly discussions
and analyses of Steiner’s values, all of which brought rich anthroposophical
discussions that were valued by all, especially the teachers new to Steiner
Education. The importance of storytelling was also presented by some of the
Teachers, as was the meaning and value of all the school's festivals.

The College was also blessed with a presentation from Bronwyn Belmore, the
school architect. Bronwyn shared her history of the creation of Casuarina which
created a sense of pride and admiration towards all the wonderful hands that
donated their time and energy to build our beautiful school.

Toward the end of the year, Rowena took over chairing College and we continued the discussions on the mission,
role and priorities of College within the school community.

The College members coordinated 3 very successful festivals throughout the year, which were well-received by
parents. Thanks to the coordination of Tara Greenaway, Louise Hensby, and many volunteers we had another
tremendous Spring Fair. It was a glorious day of celebration and joy that showcased our beautiful school.

Overall, it was a very encouraging and engaging year for Casuarina’s College and we look forward to continued
growth, sharing, learning, inspiration and guidance as a collective group of lifelong learners.

Blessings,

The Casuarina College of Teachers
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REPORT FROM THE TREASURER

The picture of our finances for 2024 and moving into 2025 reflects the general economic conditions experienced in
Australia and around the world. It has been a time of being very judicious with our spending, while at the same
time ensuring the children, classes, and staff have sufficient resources to support the important task of operating a
sustainable school.

2024 saw a reduction in enrolment numbers for the school, and some of our permanent teachers resigned. This
resulted in an impact on our annual income; however, we are fortunate to have a strong financial base to temper
the resulting loss. Due to well-considered budgeted adjustments, this loss has been minimised without reducing
the resources needed in the classes.

I thank Dean Besley, our Business Manager, and the finance group, including our management accountant
Therese Sames, Finance Officer Kylie Voss and Board Sub-committee members, who have guided the school board
in making the strategic decisions regarding finances.

We are taking a long-term approach to working back to budgeting profit without reducing amenities needed to
sustain a thriving Steiner School.

Lana PBoe

Lana Risi

Treasurer, Casuarina Steiner School Board
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OUR SCHOOL

OUR CONTEXT

At Casuarina Steiner School, education is built on the premise that:

Education is a journey, not a race.
An integrated curriculum based on child development provides the framework for deep learning.
Play-based learning meets the needs of early childhood.
The best learning takes place through hands, heart, and head.
By protecting the right to childhood, we are creating capacities for life.

OUR VISION

The Vision of Casuarina Steiner School is to develop creative young people with a passion for life-long learning, an
understanding of the unique contribution they can make to the world and a holistic sense of care for the
environment and people.

OUR MISSION

Casuarina Steiner School is committed to nurturing the children in the spiritual, artistic, and
intellectual environment of Steiner Education.

We engage children through educating the head, heart, and hands so that harmony in all three
may be achieved as the foundation for balanced, responsible, and free human beings.

We enable children to be innovative and guide them towards self-responsibility while being
mindful of the rights of others.

Situated on the sub-tropical Mid-North Coast, on the edge of natural bushland in the beachside city of Coffs
Harbour, Casuarina Steiner School offers a unique education for girls and boys from Kindergarten to Year 6.
Featuring architecturally designed buildings set amongst landscaped gardens, Casuarina Steiner School provides
an education based on a balanced approach to learning in the spiritual, artistic, and intellectual environment of
Rudolph Steiner Education.

Based on the Steiner principles, we offer a nurturing environment to address children's changing needs and
capabilities at each stage of their development. Our methods of teaching ensure deep and rounded learning.
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Alongside a very high standard of academic education, our curriculum places great importance on educating the
'head, heart, and hands' in every child, thereby educating the whole person intellectually, artistically, socially, and
morally.

Our students learn to be effective problem solvers, adventurous to thrive in a changing world, strong to face the
moral and ethical challenges that lie ahead and creative to bring out the beauty in the world and themselves.

Casuarina Steiner School has developed a reputation for excellence in music. Our music and strings program is
exceptional for a school of our size and provides many opportunities for our students to experience and share the
social aspects of playing music together. An annual music camp with students from other Steiner schools is a
highlight for students and the school community.

Our active school community celebrates seasonal festivals and supports our students' learning. The annual Spring
Fair is when the school showcases teaching and learning and is a seasonal celebration of our community.

Our students travel to Casuarina Steiner School from various locations in and around Coffs Harbour.

OUR PROFILE IN 2024

In 2024 our student population comprised 48% boys and 52% girls. 3% of our students were of Aboriginal or Torres
Strait Island descent, and 22% had a language background other than English.

Students
Total enrolments: 124 Full-time equivalent enrolments: 124.0
- Boys 60 Indigenous N Language
Il Girls 64 students background other
29 than English
Bl ves (22%)
B ne  (78%)
Mot
(0%}
stated
Distribution of Socio-Educational Advantage (SEA) Index of Communi ty Socio-Educational Adva ntage
(ICSEA)
34%
31%
25% 24% 25% 25% School ICSEA value 1078
Average ICSEA value 1000
i School ICSEA percentile 78
Bottom guarter Middle quarters Middle quarters Top quarter
B  School distribution B  Australian distribution http://www.mvschool.edu.au
Percentages are rounded and may not add to 100
Casuarina Steiner School Annual Report 2024 8
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OUR STAFF

WORKFORCE COMPOSITION

In 2024, the school was led by our Head of School, Nicci Riley. Nicci was supported by a leadership team
comprising the Business Manager, the Learning Support Coordinator, and the Chair of the College of Teachers. The
teaching staff consisted of class teachers and specialist learning support staff, including those for language, music,
and sport.

The remaining workforce comprises administrative, library, maintenance and general staff.

Staff Area Numbers

Teaching staff 12
Full-time equivalent teaching staff 9.8
Non-Teaching staff 13
Full-time equivalent non-teaching staff 10.98
http://www.myschool.edu.au
TEACHER ACCREDITATION
Level of accreditation Number of teachers ‘
Conditional 1
Provisional 2
Proficient Teacher 10
Highly Accomplished Teacher (Voluntary Accreditation) 0
Lead Teacher (Voluntary Accreditation) 0
Number of teachers
10
9
8
7
6
5
4
3
2
(1} - - _— _—
Conditional Provisional Proficient Highly Lead Teacher
Teacher Accomplished  (Voluntary
Teacher Accreditation)
(Voluntary
Accreditation)
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e — — _
’ ""--._____



http://www.myschool.edu.au/

OUR TEAM

TEACHERS

CHAPPLE, Lynn
BARBARESCO, Pierina
MURRAY, Caleb
PARIS, Vanessa
HUDSON, Emma
GADKE, Matt
CACAVAS, Greg,
THOMAS, Julie
PALLOTTA, Angelo

Peach Blossom Teacher
Kindergarten Teacher
Class 1 Teacher

Class 2 Teacher

Class 3 Teacher

Class 4 Teacher

Class 5 Teacher

Class 6 Teacher

LEARNING ASSISTANTS & SPECIALIST SUPPORT

CURRY, Priya
COLLINS, Karen
DENHAM, Frances
GARBERS, Lee-Anne

HENDERSON, Courteney

JOHNSON, Mitchell
KINGMA, Lisa

Learning Assistant
Learning Assistant
Library Assistant

Learning Assistant
Learning Assistant
Learning Assistant

Learning Assistant

EXECUTIVE & ADMINISTRATION STAFF

VOSS, Kylie
BACIGALUPO, Louise
RILEY, Nici

BESLEY, Dean

BOARD MEMBERS
BARNETT, Glen

BURROWS, Stephanie

HARRISON, Amy
MOWINKLE, Libby
PARSONS, Christian
RISI, Lana

SAVILLE, Troy

Finance and Payroll
Front Office Reception
Head of School

Business Manager

Casuarina Steiner School Annual Report 2024
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MUSIC TEACHERS
FRANK, Jessamin
MACKENZIE, Kirsten

SPECIALIST TEACHERS
ANDERSON, Allie
CARAPETO, Teresa
SCHEEF, Alison

PARSONS, Lauren
POWER, Helene
RAUSER, Dayna
SHAW, Caroline
SAVARIS, Wendy
THOMPSON, Megan

MAINTENANCE TEAM

SCORTINO, Roland
FRANKEL, Craig
MORAN, Geoff

BALDRY, Emily (Resigned)
BRINER, Jessamine (Resigned)
CHEETHAM, Andrew (Resigned)
GREENAWAY, Mark (Resigned)
HILL, Andrew (Resigned)
MAKIN, Frank (Resigned)
PELMORE, Ross (Resigned)

Violin

Choir Teacher

Learning Support
Language Teacher

Sport Teacher

Learning Assistant
Learning Assistant
Learning Assistant
Learning Assistant
Learning Assistant

Learning Assistant

Maintenance Officer
Maintenance Officer

Maintenance Officer
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OUR STUDENTS

The average enrolment across 2024 was 124 students, K-6. For further student information, please see the My
Schools website:_http://www.myschool.edu.au.

STUDENT OUTCOMES IN STANDARDISED NATIONAL LITERACY AND NUMERACY TESTING

Casuarina Steiner School offers an integrated education teaching to the 'head, heart
and hand' fostering a balanced development of all faculties of our students. Working
with the Steiner curriculum, we meet all of the outcomes of the NSW Syllabus by the
end of Class 6. We don't teach to the NAPLAN; therefore, NAPLAN results may not
reflect the holistic knowledge and skills that our children demonstrate.

The most recent information and NAPLAN results are available on the My School
website: http://www.myschool.edu.au.

STUDENT ATTENDANCE

The overall student attendance rate for 2023 was 84%.

Year Level data for Student Attendance: All Students (Including Indigenous Students)

Students
Possible Students with ) Possible School Days for
Attendance | Attendance with Number of )
School Attendance Students with 290%
DEWS Rate Attendance Students
Days Rates <90% Attendance
Rates 290%
Year1l 954 826.46 86.63% 11 9 20 415
Year2 588 509.42 86.64% 7 5 12 245
Year3 1022 846.15 82.79% 12 9 21 441
Year4 987 857.51 86.88% 11 10 21 490
Year5 739 633.27 85.69% 10 6 16 294
Year6 597 507.06 84.93% 7 6 13 294

Attendance Rate across Classes

88.00%

86.00%
84.00%
82.00% I
80.00%

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Casuarina Steiner School Annual Report 2024 11
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MANAGEMENT OF NON-ATTENDANCE

The class teacher and office staff monitor attendance. Parents/Guardians will be contacted by the school via phone
or email on the day of an absence if there has not been a notification of the absence.

The class teachers take attendance daily at the beginning of the school
day, and the school office is notified, where attendance is recorded in the
school's database. Reports are generated regularly and provided to the
Head of School and leadership team for review. Any students in danger of
falling below the required attendance level are referred to their class
teachers for follow-up. Where this is unsuccessful, the Head of School or
delegate initiates developing and implementing an attendance
improvement plan.

Where possible, the school requires at least two weeks' written notice for
special leave to be approved. Parents are to complete the application for
exemption from attendance at school, available from the office and returned for authorisation by the Head of
School. Approval may be granted by the class teacher regarding absences not exceeding two days and, in other
cases, by the Head of School.

INITIATIVES PROMOTING RESPECT AND RESPONSIBILITY

At Casuarina Steiner School, all students are led to recognise that they are valued and integral parts of the school
community, with parents and staff providing the care and support students need. We provide and promote activities
that engender self-esteem, mutual respect, and responsibility. The school fosters an atmosphere of reverence
and respect through many daily, weekly, and seasonal practices.

Care for the environment is promoted through our Environmental Education Policy and initiatives such as the Water
Wise School network. The school's food guidelines promote healthy food and minimisation of packaging. Organic
waste is composted at the school, and the two school gardens allow students to grow their food.

Respect for Aboriginal and Torres Strait Islander people is promoted through the curriculum, events with
Aboriginal Elders, Acknowledgement of Country, songs, stories, and cultural activities.

/4 Peer Support programs, Life Education Van, Buddy Programs, and Festival

( celebrations enhance and promote school values and ethos. Harmony Day
celebrates cultural diversity and differences. The students create a harvest
mandala each autumn for our autumn festival. The produce is then donated to a
local soup kitchen. Older students are encouraged to look after their younger
"buddies" in the playground and structured buddy activities. More senior classes
help organise school events such as main lesson sharing, festivals, and sporting
activities.

Class camps are greatly valued as an opportunity for students to live and learn
together outdoors, developing strategies for cooperation, responsibility and
working as a team. On camp, students must learn how to problem solve, be
resilient and flexible, and always respect the needs of others.

Casuarina Steiner School Annual Report 2024 12




CASUARINA STEINER SCHOOL “w¥

OUR FINANCES

Casuarina has prepared and completed audited financial statements on an accrual basis in accordance with
Australian Accounting Standards. They comply with the Co-operative Act 2012, the Australian Education Act 2013,
the Education ( Accreditation of Non-State Schools) Act 2017 and the Australian Charities and Not-For-Profits
Commission (ACNC 2012). The report extracts the audited financial statements for the year ending 315 December
2024. The full accounts are published on the Australian Charities and Not-for-Profits Commission (ACNC) website.

2024 was another excellent operational year for Casuarina, with an income of $3,242,827 for 2024 compared to
$3,581,127 in 2023. Of this, $2,354,991 was government funding, and $821,652 was in school fees. The
remainder of the revenue was from other sources associated with the management of Casuarina.

Casuarina had a small deficit of $139,534 for 2024.

As always, the most significant expense was employee-related expenses. However, in 2024, Casuarina successfully
managed the school and its finances, continuing to maintain its overall assets and solid balance sheet.

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2024

Note

Revenue 2 3,242 827 3,581,127
Interest revenue calculated using the effective interest rate method 2 100,610 72929
Administration expense (121,431) (174,705)
Bad and doubtful debts 3(a) (1,969) (38,890)
Depreciation 3(a) (138,330) (128,801)
Employee benefits expense (2,534,079) (2,636,282)
Finance costs 3(a) (2,809) (1,111)
Occupancy expense (203,117) (216,700)
Other expenses (481,236) (481,926)
Deficit before income tax expense (139,534) (24,359)
Income tax expense 1 - -

Deficit after income tax expense (139,534) (24,359)

Other comprehensive income for the year, net of tax

Total comprehensive income for the year (139,534) (24,359)

Casuarina Steiner School Annual Report 2024 13
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STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2024

Mote

ASSETS
CURRENT ASSETS

Cash and cash equivalents

Trade and other receivables
Inventories

Investments and other financial assets
Other cumrent assets

TOTAL CURRENT ASSETS
NON CURRENT ASSETS

Property, plant and equipment
Right of use assets

TOTAL NON CURRENT ASSETS
TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES

Trade and other payables
Lease habilities
Employee benefits

Other liabilities

Contract liabilities

TOTAL CURRENT LIABILITIES
NON CURRENT LIABILITIES

Lease habiliies
Employee benefits

TOTAL NON CURRENT LIABILITIES
TOTAL LIABILITIES
NET ASSETS

EQUITY
Retained earnings

TOTAL EQUITY

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2024

4
5
6
7
i

12
11
13
15
14

11
13

141,461 192 665
53,392 12,345
4,025 3,160

1,974,227 2,254 006

161,444 161.178
2,334,549 2,623,354
2,438,415 2,519,905

29,079 38,772
2,467,494 2558677
4,802,043 5,182,031

214,416 282,288
8,896 8813
92,864 270,065
14,604 .
39,853 53.191

370,630 614,357
29,396 ag 202
65,357 53,188
94,753 91480

465,383 705,837

4,336,660 4,476,194
4,336,660 4.476.194
4,336,660 4,476,194

Balance at 01 January 2023

Deficit after income tax expense

Total other comprehensive income for the period

Balance at 31 December 2023

Deficit after income tax expense

Total other comprehensive income for the period

Balance at 31 December 2024

Casuarina Steiner School Annual Report 2024

Paid Up capital Retained
Earnings
3 5
960 4,489,583 4 500,553
(24,359) (24,359)
960 4,475,234 4,476,194
(138,534) (139.,534)
960 4,335,700 4 336,660
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